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WHAT ARE
VITAL CONVERSATIONS?
Vital Conversations are facilitated discussions with community members to
bolster engagement, explore issues, prioritize opportunities, and elaborate on
potential solutions to help support vibrant, healthy, and caring communities.

In 2021, CFSEA's Vital Focus publication highlighted the community needs of
mental health, work and economy, and vulnerable populations, particularly
housing stability, domestic violence, and food security. Based on CFSEA's 2021
Vital Focus, Medicine Hat community members gathered to initiate a series of
dialogue related to nine community pillars to learn more about how our
community can support these needs.

The information and data gathered from the 2022 Vital Conversations is shared
with community partners, stakeholders, funders, and donors. It will support the
service delivery of many community service providers and charitable
organizations, as well as guide CFSEA's future granting priorities.
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DEMOGRAPHICS
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Pillars

HOW TO READ THIS REPORT

Survey Results:
461 Medicine Hat residents
responded to the Vital
Conversations Survey between
March 16, 2022 and July 29, 2022.

The survey was advertised along
with the Vital Conversations event,
shared on social media platforms
and news sources, and promoted by
the Vital Conversations committee.
We thank the residents of Medicine
Hat for providing their input.

The number of respondents provided
us with a 95% confidence level, with a
+/- 4.6% margin of error.

Vital Conversations explored
community issues, opportunities,
and solutions related to nine
different pillars. The stars represent
the average score of how survey
respondents rated Medicine Hat on
a scale of one to five when
addressing each pillar.
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What We Know
Facts relating to the survey results.
This could include support services or
information about various topics in
the community.

A few ways anyone can make a
difference. Scan the QR Code for
links to resources (websites or
other points of contact) that
provide more information.

Things You Can Do

Citizen
Feedback

Prevalent topics and lived
experiences that were
shared and voiced by
attendees at the Vital
Conversations event on
June 21, 2022.
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HEALTH

Health is a state of complete physical, mental, emotional, spiritual, and social
well-being and not merely the absence of disease or infirmity. This section
looks at the factors that create and improve physical, social, and mental health
in Medicine Hat.

What We Heard
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What We Know
As of September 26, 2022, Medicine
Hat had 8,399 total cases of 
Covid-19, with 106 deaths.

In 2021, Medicine Hat’s EMS
responded to 97 calls related to
opioid use and misuse. There were
34 deaths related to drug misuse
during the same time, an increase
from 12 in 2020.

Medicine Hat Police Service mental
health calls for service.
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1,338

2019
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Citizen Concerns
 

∎ The doctor shortage (e.g.,
insufficient access to specialized
care and having to travel for services)

∎ Mental health challenges amid the
pandemic (particularly for youth and
men) 

∎ Children especially struggling with
mental health (emotionally, socially,
and academically)

∎ The limited amount of support and
structured programs for children
and youth mental health

∎ The heavy reliance on police to
address health and wellness
concerns

Things You Can Do 
∎ Advocate for increased access to healthcare, services, and doctors

∎ Make the healthiest lifestyle choices that you are able to (e.g., food, exercise,
sleep, etc.)

∎ Organize or participate in community events that promote community and
social connection

∎ Educate yourself regarding supports and early intervention programs for
individuals struggling with mental health
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BUSINESS, EMPLOYMENT, &
THE ECONOMY
Business, employment, and the economy highlights our local business
community, working population, and economy while also focusing on the
overall economic sustainability of our community. This section looks at
Medicine Hat’s businesses, diverse workforce, and all aspects of our economic
future.

What We Heard
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What We Know
In 2021, 96.2% of businesses in
Medicine Hat were  considered a
small business.

The number of businesses in
Medicine Hat was 2,224 in 2021,
down from 2,279 businesses in
2020, and 2,320 in 2019.

In 2020, 1,238 people accessed
employment insurance benefits in
Medicine Hat (up from 774 in 2019).

Average unemployment rate in
2021.

Citizen Concerns
 

∎ The workforce and availability of
labour due to a mismatch of skills

∎ The shortage of educated and
STEM focused employees in the
workforce

∎ The disconnect between
applicants and employers
(especially for newcomers with
language barriers and cultural gaps)

∎ Barriers associated with the cost
and process knowledge required for
starting a new business

∎ Significant concern over rising
inflation rates7.2% 8.6% 7.4%

Medicine
Hat

Alberta Canada

Things You Can Do 
∎ Support small and local businesses by purchasing local goods and services

∎ Encourage business owners to offer competitive wages or benefits to
propagate retention

∎ Advocate for a large scale reskilling of professionals to adapt to the
demands and needs of the region for economic sustainability

∎ Support simplifying the process of starting a new business (e.g., minimized
red tape, simplified protocols and procedures, etc.)
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COMMUNITY CONNECTION &
BELONGING
Community connection and belonging includes knowledge about the
community, feeling a sense of belonging, access to services, and accessibility to
local transportation. This section looks at the ways we connect with our family,
friends, and neighbours and how we get around the community. 

What We Heard

9



What We Know
In 2021, Medicine Hat had a
population of 63,271 individuals, of
these 30,795 were men (49%) and
32,480 were women (51%). 

In 2021, Medicine Hat ranked 21 out
of 415 cities for Maclean’s Canada’s
Best Communities. The city's top
features were internet access, taxes,
and amenities.

Medicine Hat has four bike lanes.

Medicine Hat Transit monthly pass
fares:

Citizen Concerns
 

∎ Covid-19 decreased community
connection, increased isolation, and
heightened anxiety in social settings

∎ The lack of awareness surrounding
available organizations and
supports/programs offered

∎ The frequency of discrimination
surrounding ethnicity, disability,
sexual orientation, political views,
etc.

∎ The prevalent stigma surrounding
disadvantaged individuals

∎ Lack of sufficient access to
transportation, especially for special
transportation

Things You Can Do 
∎ Attend events that connect and integrate the community (for both
newcomers and existing residents)

∎ Encourage local organizations to collaborate and adopt a comprehensive
model to reduce barriers in finding available information and services

∎ Educate yourself around cultural competency to encourage inclusivity,
openness, and understanding

∎ Advocate for infrastructure around active transportation (e.g., more bike
lanes) and changes to the existing transportation system

Youth (6-17) $37.75

$70.50Adult (18-64)

$43.75Senior (65+)

$61.00Student
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EDUCATION & LIFELONG
LEARNING
Learning is a constant process across the lifespan that encompasses formal
educational systems, as well as other ways to pursue knowledge for either
personal or professional reasons. This section looks at the ways individuals of all
ages discover, develop, and share knowledge and skills.

What We Heard
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What We Know
As of May 2022, Medicine Hat Public
Library had 10,612 active members
with library cards.

In 2020, 7,284 students were
registered in kindergarten through
grade nine in Medicine Hat.

In 2020, 2,676 students were
enrolled in high school in Medicine
Hat.

Applied Degrees, Certificates, and
Diplomas granted by Medicine Hat
College:

Citizen Concerns
 

∎ The lack of access to post-
secondary or higher education
opportunities causing individuals to
relocate for education

∎ A lack of flexibility concerning the
cost, relevancy, time of day, and
length of classes offered from
various organizations

∎ The existence and prevalence of
the competency gap (the difference
between the current competency of
the workforce and the competency
level needed to achieve an
outcome)

∎ The lack of educational
opportunities for older individuals 

Things You Can Do 
∎ Facilitate conversations with employers about knowledge requirements to
create cohesion between jobs available and education offered

∎ Encourage partnerships between industries and educational institutions to
recruit students as they enter the workforce, ultimately keeping individuals in
the region

∎ Advocate for flexible learning opportunities for all ages (e.g., micro
credentials to encourage continuous learning and improvement, hybrid
classes offered online and in-person, etc.)

2015 2016 2017 2018 2019
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400 

200 

0 

571
378 366 380 354

12

https://cfsea.ca/we-inspire/vital-signs/2022-vital-conversations-resources/


SAFETY

Safety is the priority to ensure all our community members live, work, and play
safely. This section looks at the opportunity to pursue social, domestic, and
economic benefits without fear or interference from crime and disorder.

What We Heard
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What We Know
In 2021, total domestic violence files  
with the Medicine Hat Police Service
(MHPS) increased by 9% (up 40%
over the last three years), for a total
of 1,644 domestic violence files.

From 2020-2021, the Medicine Hat
Women's Shelter Society served a
total of 1,518 individuals and
received 1,160 crisis calls.

In 2021, MHPS responded to 26,855
calls for service, down 13% over the
last three years.

In 2021,  the top occurances for the
Downtown Patrol Unit were
suspicious activity, assistance
requests, person-based offences,
and unwanted guests.

Citizen Concerns
 

∎ Stigmas surrounding vulnerable
populations (including individuals
with mental health concerns,
addiction, and those experiencing
homelessness)

∎ The lack of access to affordable
and accessible professional needs
assessments for vulnerable
populations

∎ The disconnect between the
perception of safety and actual
threats or crime statistics

Things You Can Do 
∎ Educate yourself concerning vulnerable populations to minimize existing
stigmas (e.g., take Diversity, Equity, and Inclusion training, read informative
brochures, etc.)

∎ Advocate for comprehensive and affordable mental health and addictions
supports and services (from a holistic health perspective)

∎ Share information concerning organizations, supports, and services to
increase awareness of available assistance
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ARTS, CULTURE, &
RECREATION
Music, art, and culture bring vibrancy to a community. Living an active lifestyle
encompasses sporting and recreational activities. This section looks at citizens’
access to elements of a creative and active life.

What We Heard
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What We Know
Medicine Hat has over 115 km of
pathways included on the Heritage
Trail Network (HTN). The HTN links
nine major parks and numerous
green spaces throughout the city.

Medalta museum admission cost:
 
 
 
 

Percentage of adult Albertans who
attended or participated in arts
activities or events:

Citizen Concerns
 

∎ The affordability of recreation and
events (e.g., high demand for
individuals needing financial
assistance, increased cost of living
has resulted in a lack of funds for
arts, culture, and recreation for
families, etc.)

∎ The lack of a comprehensive
community calendar that lists all
community events

∎ Challenges for organizations in
accessing permits and permissions
for events

∎ Medicine Hat's aging population
that is less involved in artistic,
cultural, and recreational activities

Things You Can Do 
∎ Encourage organizations to offer community connection/pilot events (e.g.,
low or no cost programs dedicated to trying new activities before investing in
equipment, memberships, or classes)

∎ Spread the word about current community events to increase community
collaboration and communication

∎ Advocate for a municipal arts council or community group to support the
growth and success of the Arts

∎ Encourage more late night events to get younger individuals involved

Attended

Participated

2019-20 2020-21

77.4%

54.5%

31.2%

54.5%

Adult $14.00

$12.00Senior (60+)

$12.00Youth (6-17)

FREEChildren (0-5)
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COMMUNITY ENGAGEMENT &
LEADERSHIP
Community engagement occurs when community leaders are involved,
participate, and work together to support and strengthen our community’s
future. This section looks at individuals, at any level, who shape and enrich our
city to create an inclusive and vibrant community that responds to local needs
and prepares for the future.

What We Heard
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What We Know
In 2021, Medicine Hat elected its
first female mayor. Currently, 5 of 8
City Councillors are female.

The voter turnout in the 2021
municipal election was 40%, for a
total of 19,797 votes cast for mayor.

Approximately 1.9 million Albertans
volunteer across cultural sectors.
The non-profit/voluntary sector
contributes almost $5.5 billion in
GDP to the Alberta economy.

Percentage of adult Albertans who
volunteered with organizations in
their community:

Citizen Concerns
 

∎ Difficulty attracting, recruiting,
and maintaining volunteers and
board members

∎ Concern regarding the transfer of
skills and knowledge to the next
generation for sustainability

∎ The lack of youth leadership and
mentorship opportunities and life
skill preparedness

∎ The need for diverse and inclusive
representation and perspectives in
leadership

∎ The need to ensure leaders are
engaged in the community and
aware of citizen perspectives

Things You Can Do 
∎ Advocate for the re-evaluation of traditional volunteer and board structures
and expectations (e.g., short-term commitments, more flexibility with time
requirements, offering hybrid or online options, ensuring inclusivity, etc.)

∎ Offer mentorship within organizations and build succession plans to ensure
knowledge and skills are transferred

∎ Encourage opportunities or volunteer yourself to mentor youth

∎ Advocate a collaborative advocacy approach to engage government and
leadership

2017-18 2018-19 2019-20

70.0% 65.0% 73.9%
2020-21

51.9%
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HOUSING

Housing includes emergency shelters, social housing, renting on the open
market, and purchasing a home. This section looks at the availability,
affordability, and appropriateness of resources that help meet housing needs.

What We Heard
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What We Know
In September 2022, the average
price for a residential home was
$326,625, up 11.7% year-over-year.

The 2020 residential vacancy rate
in Medicine Hat was 3.8% and has
decreased 19.1% in the last five years.

Medicine Hat Community Housing
Society housed 260 individuals (189
adults and 71 children) from April
2021-March 2022.

Medicine Hat currently has three
housing shelters: the Medicine Hat
Women's Shelter, The Mustard Seed
Shelter, and the McMan Roots Youth
Shelter. Shelter utilization has
decreased 65% since 2008.

Citizen Concerns
 

∎ Concern surrounding the
affordability of utilities, rental
properties, supportive housing, and
homes for purchase amid the rising
cost of living

∎ An increased need for housing
support services, even among those
that have not experienced housing
instability before

∎ The minimal availability of low
income housing

∎ The absence of a 24/7 shelter in
the community

∎ The lack of awareness concerning
available housing supports

Things You Can Do 
∎ Encourage hosting community conversations with landlords about
inclusivity, affordability, and special circumstances

∎ Support early interventions for individuals at risk of housing instability

∎ Advocate for the development of a variety of housing options and
transitional housing models (e.g., single room occupany, a hostel, etc,)

∎ Educate yourself about individuals experiencing housing instability and
encourage others to change their language and conversations around this to
reduce stigmas
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FOOD SECURITY

Food security is when individuals have consistent physical, social, and financial
access to sufficient, safe, and nutritious food that meets the dietary needs and
preferences for an active and healthy lifestyle. This section looks at the
availability, affordability, and accessibility of food for a healthy balanced diet.

What We Heard
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What We Know
In 2022, it is forecasted that overall
food prices will increase by 5% to
7% in Canada.

In May 2020, approximately 14.6%
Canadians were estimated to live in
a food-insecure household,
compared to 10.5% two years earlier.

From 2020-2021, the Medicine Hat
and District Food Bank had 885,676
pounds of incoming product.

In 2020, the Salvation Army served
29,979 meals, The Mustard Seed
served 29,612 meals, and
Community Food Connections
provided affordable fruits and
vegetables to 80 households a
month.

Citizen Concerns
 

∎ The impact of inflation on rising
food costs for all levels of income

∎ The lack of accessible food
resources in the region (e.g., cultural
foods, etc.)

∎ The decrease in donations for the
food bank because of inflating food
prices

Things You Can Do 
∎ Purchase local foods as they are less susceptible to inflation

∎ Support the creation and development of community gardens that offer
local food production, sustainability, and community connection

∎ Try urban gardening

∎ Educate yourself on available programs that address food security through
education and support and share this information with others in the
community
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VITAL CONVERSATIONS
PARTNERS

TABLE FACILITATORS
AND RECORDERS
Alison Van Dyke Frances Barnes Leah Prestayko Sarah MacKenzie

Ashley Holden Glenda Hawthorne Lisa Kowalchuk Scott Richter

Bailey Warner Jaime Rogers Marco Jansen Shantel Ottenbreit

Blaine Whitford Keean Lehtinen Pam Kunz Shona Dickie

Danielle Semrau-
McLean

Lance Doll Sara Reimer Yusuf Mohammed


