COMMUNITY COMMUNITY GRANTS GUIDELINES
FOUNDATION Maximum Request: $25,000

of Southeastern Alberta

Background

Community Grants address the greatest needs across the Southeastern Alberta region. They provide
essential funding to local charities and non-profit organizations, helping enhance our community’s quality
of life. These grants are made possible by donors who contribute to the Community Fund. Investment
income is distributed through an application-based granting process held twice a year.

Thinking of applying? Contact our Grants Coordinator to talk about projects you have in mind!
grants@cfsea.ca or 403.527.9038.

Vital Signs

The Community Foundation’s Vital Signs program uses local knowledge to assess community well-
being, guide action, and inform annual granting priorities. Data collected supports evidence-based,
locally relevant solutions across Southeastern Alberta.

Current Granting Priorities
o Work & Economy — Workforce development, job training, and economic resilience.
e Connection & Belonging — Inclusion, community engagement, and mental well-being.
o Basic Needs — Food security, housing stability, and health (physical & mental) services.

In Addition, for Rural Areas:
e Healthcare Access — Mobile clinics and rural outreach.
e Housing Availability — Affordable housing, repair programs, and transitional housing.
e Social Isolation — Programs that reduce loneliness and foster community connection.

From Application to Grant

Applications are reviewed by CFSEA’s Grants Committee and regional Community Fund Advisory
Committees. Key review criteria include:

Alignment with current granting priorities.
Responsiveness to emerging (not ongoing) needs.
Breadth and depth of community impact.
Local organizations serving Southeastern Alberta.

Grant Application Deadlines

Applications to the Community Grants Program are accepted twice a year, with the following deadlines:

e March 15 at 4:30 PM
e September 15 at 4:30 PM
(If the date falls on a weekend, the deadline is noon the following Monday).
o Letter of Intent (LOI) Deadline: 10 business days before the application deadline.

All eligible applications are reviewed, and recommendations are made to the Board of Directors. All
applicants are notified of the outcome.
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Eligibility Checklist

Step 1: Is Your Organization Eligible?
e Provides services in Southeastern Alberta.
o Is a qualified donee (e.g., registered charity, municipality, school division).
e A non-profit organization who partners with a qualified donee.
e New: Registered non-profit societies (in good standing for 5+ years) may apply for up to $5,000.
Larger requests require an affiliate process.

Step 2: Is Your Project Eligible?
e Aligns with CFSEA’s mission and vision.
¢ Demonstrates a compelling need, planning, accountability, and measurable impact.

We Fund:
¢ Initiatives aligned with current priorities.
e Equipment-based projects (under $10,000).
e Playgrounds and recreation structures under $2,500 (i.e. recreational courts, splash parks).
o Administrative expenses pertaining to the project — up to 10% of the total grant requested (i.e.

Supervisor wages, rent, travel, etc.).
o Operational costs directly related to project delivery such as essential staffing for successful
implementation.

We Do Not Fund:

o Core admin expenses, political/religious activities, debt, endowments, or retroactive costs.

e Large capital campaigns such as new construction, expansion, renovation, infrastructure, and
equipment over $10,000.

e Requests over $25,000.

o Fundraising events or activities, including general fundraising campaign contributions or
sponsorship.

e Projects that do not benefit residents of Southeastern Alberta.

Step 3: Project Strengths
Strong applications demonstrate the following:
o Initiatives that fulfill the mission, mandate, and services of your organization.
e Aninvestment in the project through contributions from your organization, the community, and/or
support from other funding sources.
e Clear goals and evaluation plans.
e Innovative, practical solutions.
e Is well developed, achievable within the next year, and:
e proposes an innovative and practical solution;
e strengthens your organizational capacity or sustainability;
o if applicable, promotes collaboration and sharing among agencies;
e and if applicable, addresses diversity, equity, and inclusion.

Step 4: Application Process

Phase | — Letter of Intent (LOI)
Submit a brief project summary, outcomes, community impact, and partnerships.
LOI Deadline: 10 business days before the application deadline.

Phase Il — Full Application
Invited applicants complete the full application. Late/incomplete submissions are not accepted. Additional
info, site visits, or interviews may be requested.

In order for your application to be eligible, you cannot have any outstanding final reports from previous
grants prior to the grant deadline. Contact the office if you have questions about reporting.
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Multi-Year Funding

On occasion, CFSEA may consider a multi-year commitment of up to two years under specific
circumstances for projects that are new or have been substantially enhanced and require additional
time to measure outcomes. Please note the following for multi-year requests.

Applicants must demonstrate a compelling need for multi-year funding.

The initiative must be well-matched to a priority or direction of CFSEA’s Strategic Plan.
Strategies will be monitored and evaluated as per the grant agreement.

The total pre-commitment does not exceed 25% of the funds available for grants each year.

Notification, Recognition & Reporting

e Decisions are finalized within two months of the application deadline. Applicants are notified after
Board approval—first by phone, then by email. Feedback is available upon request for
unsuccessful applications.

o Successful applicants must sign a Grant Agreement before receiving funds.

e Grant disbursements occur in June and November. Recipients are encouraged to attend
seasonal grant events.

e Final reports are due within 18 months via the online grant portal. Late or incomplete reports may
impact future funding. A financial report template is available on our website.

Diversity, Equity & Inclusion

CFSEA applies an equity-based lens throughout the granting process, considering identity,
marginalization, and systemic barriers. To support inclusive access:

e Tech support is available for applicants unfamiliar with digital platforms.
o Oral applications may be submitted virtually. CFSEA will transcribe responses into the grant
portal.

Oral application deadlines:
e March5
e September 5

If you require accommodation, please contact CFSEA for assistance.

In the case of an emergent need for funding: grant applications may be requested from our Grants
Committee which will be reviewed on a case-by-case situation. Recommendations would then be
presented to the Board of Directors for approval.

CONTACT US

Your application has the best chance of receiving funding if you follow these steps and your submission
is clear and accurate. Grant applicants are encouraged to contact the CFSEA office with questions at
any point during the application process — we are here to help!

Emily Conley, Grants and Communications Coordinator
Phone: 403.527.9038
Email: grants@cfsea.ca
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